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I. Management Activities of Board of Management (BOM) in 2025

1. Organizing the BOM meetings and circulations

In 2025, BOM had organized 2 meetings and 9 circulations to solve all issues arising of GDS
as authorization. In detail:

Section Date BOM Main Contents Resolution contents
attendance
1t Section 06 Mar 5/5 - Submission No. 260201/TT- | Approving the amendment and
. . GDS2025 dated 26 February 2025 | supplement of Salary Policy
(Circulation) | - 2025 on Amendments and Supplements | (Code: P-HR-SP) as Submission
of salary policy No. 260201/TT-GDS2025 dated
26 February 2025
2" Section | 21 Mar 5/5 - Submission No. 050302/TT- - Approving the organizing AGM
(Circulation) | 2025 GDS2025 dated 5 March 2025 on | 2025 schedule on 24 Apr 2025 and
schedule of AGM 2025 closing the date of shareholders
- Submission No. 050303/TT- | }isthaving right to attend the
GDS2025 dated 5 March 2025 on 1 on LA
procurement PAC and UPS in - Approving the PAC procurement
2024 and its contract with EMS
Solution JSC.
- Approving the UPS procurement
and its contract with Central
Vietnam Posts and Telecommuni-
cations Construction JSC
3" Section 28 Mar 5/5 - Submission No. 130301/TT- - Approving the additional salary
(Circulation) 2025 GDS2025 dated 13 March 2025 of | payment in 2025 for General
General Director on additional Director and Deputy General
salary for BOD Director as Submission No.
130301/TT-GDS2025 dated 13
March 2025
4 Section 03 Apr 5/5 Reports and Submissions to 9 Apr 2025: Approve and submit
(Mecting) 2025 AGM 2025: to AGM 2025

- Report on Business Result of
2024 & Audited FS 2024

- Report on Business Result of
2024 & Audited FS 2024




Section Date BOM Main Contents Resolution contents
attendance
- Submission of Business Plan and | - Submission of Business Plan and
Action Plan 2025 Action Plan 2025
- Proposal of Profit distribution - Proposal of Profit distribution
2024 2024
- Report on BOM activities in - Report on BOM activities in
term 2024 and plan for 2025 term 2024 and plan for 2025
- Regulation on Organization of - Regulation on Organization of
AGM 2025 AGM 2025
- Proposal of Selecting auditor for | - Proposal of Selecting
FY 2025 independent auditor for FY 2025
Submission to BOM for 9 Apr 2025:
approval: - Approve on signing power
- Proposal of using welfare fund purchase contract with TLIP as
for period Jan 2025-Jun 2026 Submission No. 010401/TT-
- Proposal of using reward fund GDS25 dated 01 April 2025
for kaizen activities 2025 24 Apr 2025:
- Submission No. 010401/TT- - Approving the Decision on using
GDS25 dated 01 April 2025 on welfare fund for period Jan 2025-
signing power purchase contract Jun 2026
with TLIP ABDBIOVS . .
- Approving the Decision on using
Reports: reward fund for kaizen activities
- Report of process building 2025
second GDS Datacenter
- Report for Kaizen activities 2025
5™ Section 16 May 5/5 - Submission No. 290402/TT- - Approving the Contractor
(Circulation) 2025 GDS25 dated 29 April 2025 on Selection Plan for the purchasing
Procurement of M&E request of M&E Maintenance
Maintenance Service for Thang Procurement (2025-2028) as
Long Data Center (2025-2028). Submission No.290402/TT-
GDS25 dated 29 April 2025, and
authorize the General Director to
carry out its implementation
6" Section 30 May 5/5 - Submission No. 150501/TT- Approving of adjusting basic
. . GDS25 dated 15 May 2025 on salary for BOD and revising
(Circulation) | 2025 Adjusting basic salary for BOD Salary and Benefit Regulation for
BOD accordingly as the
submission
7" Section 29 Jul 5/5 - Report on business results for the | - Approving the liquidation of
(Mecting) 2025 1st half and action plan for the 2nd | assets with original value over

half 2025

- Submission No.110703/TT-
GDS25 dated 11 Jul 2025 on

USD 10,000 that are no longer in
use, as proposed in Submission
No.110703/TT-GDS25 dated Jul

S~



Section Date BOM Main Contents Resolution contents
attendance
Liquidating assets with original 11,2025
yalue over 10,000 USD no longer | _ Approving of selecting Ernst and
1 use Young Vietnam Limited as
- Submission No. 160702/TT- independent auditor for Financial
GDS25 dated 16 July 2025 on Statement 2025 for GDS as the
Selecting independence auditor for | submission No. No. 160702/TT-
FS 2025 GDS25 dated 16 July 2025
8™ Section 05 Sep 5/5 - Submission No. 210801/TT- - Approving the contractor
(Circulation) | 2025 GDS25 dated 21 August 2025 on | selection plan for the Procurement
Procurement and Installation of and Installation of Precision Air
Precision Air Conditioners (PAC) | Conditioners (PAC), as presented
in Submission No. 210801/TT-
GDS25 dated 21 August 2025.
9t Section 30 Sep 5/5 - Plan to organize Extraordinary - Approving the organizing EGM
(Mecting) 2025 General Meeting of Shareholders | 2025 schedule on 31 Oct 2025 and
& (EGM) 2025 for contents of closing the date of shareholders
amending and supplementing the | list having right to attend the
Company Charter EGM is on 06 Oct 2025
10" Section 9 Oct 5/5 - Submission No. 0902/TT- - Approving the Submission No.
. . GDS25 dated 30 Sep 2025 on 0902/TT-GDS25 dated 30 Sep
(Circulation) | 2025 . . .
amending and supplementing the | 2025 on amending and
Company Charter supplementing the Company
Charter
11" Section | 19 Dec 5/5 The changes of Deputy General Approving on:
(Circulation) | 2025 Director - To dismiss Mr. Koji lida from

- To dismiss Mr. Koji lida from
the position of Deputy General
Director as of 10 January 2026

- To appoint Mr. Shunsuke lkeda
to the position of Deputy General
Director — Technical in charge
effective from 10 January 2026 to
31 December 2030

- Authorize the General Director
to sign the Labor Contract with
Mr. Shunsuke lkeda

the position of Deputy General
Director as of 10 January 2026

- To appoint Mr. Shunsuke lkeda
to the position of Deputy General
Director — Technical in charge
effective from 10 January 2026 to
31 December 2030

- Authorize the General Director
to sign the Labor Contract with
Mr. Shunsuke lkeda

| Besides, BOM usually updates (through reports from GDS) and discusses with the directors

of GDS on activities of company.



2. Organizing the General meeting of Shareholders:

Section Date Main Contents

AGM 2025 24 Apr 2025 Approval regarding:

- Regulation on Organization of AGM 2025

- Report on Business results, audited FS of 2024

- Business Plan and action plan for 2025

- Proposal of Profit distribution 2024

- Report on BOM activities in term 2024 and plan for
2025 '

- Proposal of Selecting auditing company for FY 2025
- IC Report

EGM 2025 31 Oct 2025 - Approving the amendment and supplement of the
Charter of Global Data Service JSC., as presented in
the Submission of the Board of Management No.
0902/HDQT-GDS25

3. Evaluation the performance of BOM’ members

Throughout 2025, the members of the BOM fully engaged in Board meetings and diligently
provided written opinions on matters under the Board’s authority, demonstrating a high level of
responsibility and contributing to enhanced leadership effectiveness in the interests of
shareholders and the Company’s long-term sustainable growth.

4. Result of monitoring with the Board of Directors (BOD)

In 2025, the BOM managed the Company’s business operations in a decisive, proactive, and
close manner, focusing on implementing solutions to achieve the targets approved by the GMS
and the BOD.

As a result, both revenue and profit indicators recorded growth compared to 2024, with profit
exceeding the assigned plan. The detailed results are as follows:

o Total revenue in 2025 reached VND 159.5 billion, achieving 96.5% of the annual plan
and increasing by 4.3% compared to 2024. Of which:

+ Revenue from core business activities reached VND 146.7 billion, achieving 95.3% of
the annual plan and increasing by 3.5% compared to 2024.

+ Financial income reached VND 12.8 billion, achieving 111.7% of the annual plan and
increasing by 15.5% compared to 2024.

o Profit after tax reached VND 47.8 billion, achieving 106.3% of the 2025 plan and
increasing by 11.6% compared to 2024,

Although the Company did not fully achieve the revenue target, the primary reason was that
the Thang Long Data Center operated at nearly full capacity (approximately 94%), while the
remaining rack infrastructure was limited and insufficient to meet the requirements of large
customers, being mainly suitable for small customers or expansion needs of existing clients.
Nevertheless, through the efforts of the management team and the sales department, revenue in
2025 still recorded a growth rate of 3.5% compared to 2024.

In particular, through strengthened cost control and optimization measures, the Company
saved VND 6.9 billion in electricity expenses in 2025, contributing to profit exceeding the plan
by 6.3% and increasing by 11.6% compared to 2024.
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In addition, the BOM proactively coordinated and worked closely with representatives of the
two major shareholders, VNPT and NTT, to seek their support in the preparation of the pre-
feasibility study for GDS’s 2™ Data Center project.

In 2025, the BOD directed and strictly implemented the Resolutions and Decisions of the
BOM and the General Meeting of Shareholders, while fully complying with the delegated
authorities as stipulated in the Company’s Charter and other internal regulations. During the
course of management and operation, no complaints or claims arose from shareholders or
partners.

5. Result of the performance the resolution of AGM 2025

In 2025, the BOM closely supervised and directed the BOD in the comprehensive and timely
implementation of the Resolutions of the Annual General Meeting of Shareholders (April 24,
2025) and the Extraordinary General Meeting of Shareholders (October 31, 2025), specifically as
follows:

o Regarding business performance, revenue reached 96.5% of the plan and increased by 4.3%
compared to 2024; profit reached 106.3% of the plan, representing an 11.6% growth
compared to 2024. :

e The BOM selected the independent auditor for the 2025 financial statements; directed the
implementation of profit distribution and the planning of the utilization of the welfare and
bonus funds in accordance with the Resolutions of the GMS; and addressed other matters
arising within its authority.

o The amendments and supplements to the Company’s Charter were completed on October 31,
2025.

6. Compensation for BOM members and IC members:

In 2025, BOM and IC members did not receive any compensation from GDS.

II. Plan Activities of BOM for 2026

1. BOM shall closely follow the management activities of GDS and manage the business
activities of GDS in an effective way to fulfill the targeted revenue and other criteria as
resolution of General Shareholders Meeting.

2. Besides the periodical meeting, BOM shall organize extraordinary meetings or circulation to
get the approval of BOM or General Meetings of Shareholders on time.

3. BOM members of VNPT and NTT Com shall work closely with leaders on both sides to
receive support from shareholders for internal network connectivity, and pipeline introduction to
support GDS in sales activity, special for the project of building the 2™ Datacenter of GDS.



(VIETNAMESE/TIENG VIET)
Bdo cao ciia Hoi dong quén tri

tai Pai hoi dong c6 dong thwong nién nim 2026

I. Hoat dong quan tri cia Hoi dong quan tri (HPQT) trong nim 2025
1. T4 chite cac cude hop, 1y y kién bang vin ban:

Trong ndm 2025, HDQT da tb chirc 2 cude hop va 9 lan ldy ¥ kién bang vin ban dé giai quyét
céc van dé phat sinh ctia GDS thudc tham quyén theo quy dinh, cu thé nhu sau:

Ky hop Ngay S6 thanh N¢i dung chinh Két luan cudc hop
hop vién tham
0 dw
Lan 1 06/3 5/5 - Td trinh  s6  260201/TT-|- Thong qua viéc sira doi, bo
(Ly y kién 2025 GDS2025 ngay 26/02/2025 vé viéc | sung Chinh sach tién luong (Ma
bang van sira d6i, bd sung Chinh sach tién | s6: P-HR-SP) theo n6i dung To
ban) luong trinh s6 260201/TT-GDS2025
ngay 26/02/2025
Lan 2 2173 5/5 - T& trinh s6 050302/TT-GDS2025 | - Thong qua ké hoach tb chi
LAy ¥ kién 2025 ngay 05/.03/2_02‘5 vé i{é hoach t6 DHDCD thuong nién nam }:’(;%\
g van chfrc Dai hoi dong co dong thuong | vao ngdy 24/04/2025 va chét\ o
ban) nién nam 2025 danh sach c6 dong co quyen Ul
- To trinh 6 050303/TT-GDs2025 | tham du Baihoivaongdy
ngly 05/03/2025 v& vige mua sgm | 01/04/2025.
PAC va UPS nam 2024 - Thong qua viéc mua sam hé X
théng PAC va ky két hop dong | o\
v6i Cong ty C6 phan Giai phap | .
EMS. -
- Thong qua viéc mua sdm hé
thdng UPS va ky két hop dong
v6i Cong ty C6 phan Xay lap
Buu dién Mién Trung.
Lan 3 28/3 5/5 T& trinh s6 130301/TT-KGD82025 Thong qua viée chi tra"} lwong bd
) ) ngay 13/03/2025 ctia Tong Giam sung nam 2025 cho Tong Giam
(Lay y kien 2025 ddc vé viée chi tra luong bd sung d6c va Pho Tong Giam doc theo
bang van cho Ban Giam dbc ndi dung To trinh sb
ban) 130301/TT-GDS2025 ngay
13/03/2025.
Lan 4 03/4 5/5 Bao cédo va to trinh trinh Ién Ngay 09/04/2025: Thong qua
(Hop) 2025 PHDCD thwong nién 2025: va trinh PHDPCD thwong nién
- Béo c4o két qua kinh doanh va 2025
béo céo kiém toan nam 2024 - Bao céo két qua kinh doanh
- K& hoach kinh doanh va hanh va bao céo kiém toan nam 2024
dong ndm 2025 - K& hoach kinh doanh va hanh
- Dé xuat phan phoi loi nhuan 2024 | dong ndm 2025
- Béo cao hoat dong cia HDQT - P& xuat phéan phdi loi nhuan




Ky hop Ngay | S6 thanh Noi dung chinh Két luin cudc hop
hop vién tham
0 dw
trong ndm 2024 va ké hoach hanh 2024
dong 2025 - Béo céo hoat dong cia HDQT
- Quy ché t6 chirc Pai hoi dong ¢b [ trong nam 2024 va ké hoach
dong thudng nién nam 2025 hanh dong 2025
- P& xuét ké hoach lua chon don vi | - Quy ché t6 chire Pai hoi déng
kiém toan nim 2025 cb dong thuong nién nam 2025
To trinh xin HPQT phé duyét: -Pé Zxuét ké hoach lua chon don
- T trinh ké hoach st dung qu§ vi kigm toan nim 2025
phtc loi 1/2025-6/2026 Ngay 09/04/2025:
- T trinh ké hoach st dung qu¥ A A Lo LA
khen thudng cho hoat dong Kaizen | Thong qua viee ky ket Hop
2005 & at dong dong n\qua‘bén E’Hén véi TLIP
“To trinh s6 010401/TT-GDS25 | e0 70 rinh 0 BI040} g
ngay 01/04/2025 v& vide ky két neay '
Hop dong mua béan dién véi TLIP. | Ngay 24/04/2025:
Néi dung bao cdo: - Thong qua Quyét dinh vé viéc
- B4o cdo tién dd chudn bi du 4n stt dung Qu§ phtc loi cho giai
DC 2 doan tir thang 01/2025 dén
- B4o cdo hoat dong Kaizen 2025 thang 06/2026.
- Théng qua Quyét dinh vé viéc
stir dung Qu¥ khen thudng cho
hoat d6ng Kaizen nam 2025.
Lan 5 16/5 5/5 To trinh s6 290402/TT-GDS25 Théng qua Ké hoach lya chon
(Léy y kién 2025 ngéy 29/04/2025 vé yiéc mua sim nhé thau dbi voi goi mua sim
bin o vin dich vu béo tri hé thong M&E cho dich vu bdo tri hé thépg M&E
ban) Trung tdm D liéu Thang Long (202572028) theo noi dung To
(giai doan 2025-2028) trinh s6 290402/TT-GDS25
ngdy 29/04/2025 va uy quyén
cho Téng Giam déc td chirc
trién khai thuc hién.
Lan 6 30/5 5/5 T& trinh s6 150501/TT-GDS25 Théng qua viéc diéu chinh
IR ngay 15/05/2025 vé viéc didu chinh | luong co ban ctia Ban Giam doc
(Lay y kien 2025 . X 2 A LA %
bing vin lwong co ban cia Ban Giam doc va stra dql, bc? sung guy che
ban) Luong \K/a Phic loi ctia Ban
Giam doc theo noi dung To
trinh.
Lan 7 29/7 5/5 - Béo céo két qua hoat dong kinh - Thong qua viéc thanh ly cac
(Hop) 2025 doanh 6 thang dAu ndm va Ké hoach | tai san c6 nguyén gié trén

hanh dong 6 thang cubi nam 2025.

- T& trinh s6 110703/TT-GDS25
ngay 11/07/2025 vé viéc thanh ly
tai san c6 nguyén gia trén 10.000
USD khéng con str dung

- T& trinh s6 160702/TT-GDS25

10.000 USD khéng con nhu ciu
str dung theo dé xuit tai To
trinh s6 110703/TT-GDS25
ngay 11/07/2025.

- Thong qua viéc lya chon Cong
ty TNHH Ernst & Young Viét




Ky hop Ngay | S6 thanh N¢i dung chinh Két luan cudc hop
hop vién tham
0 du
ngay 16/07/2025 vé viéc lua chon Nam 1am don vi kiém toan doc
don vi kiém toan doc 1ap cho Béo lap cho Béo c4o tai chinh ndm
cao tai chinh nam 2025 2025 ctia GDS theo néi dung To
trinh s6 160702/TT-GDS25
ngay 16/07/2025.
Lan 8 05/9 5/5 To trinh 6 210801/TT-GDS25 Théng qua Ké hoach lya chon
A o1k ngay 21/08/2025 vé viéc mua sam | nha thau cho gdi thau mua sam
t()Ia{?l}é z]/:rien 2025 va lép dat hé théng diéu hoa chinh | va lép dat hé théng diéu hoa
ban) xac (PAC) chinh xéc SPAC) theo ndi dung
To trinh s6 210801/TT-GDS25
ngay 21/08/2025.
Lan 9 30/9 5/5 K& hoach t chtic Dai hdi ddng ¢d | - Thong qua ké hoach 6 chirc
(Léy ¥ kién 2025 dong ‘Xb'ét thuomg néim 2025 vé viéc | DPHDCD bat thuong nim 2025
bing vin sira d0i, bo sung Diéu 1€ Cong ty Vao ngay 311/10/2025 va chot
ban) danh sach ¢o0 dong c6 quyén
tham du Dai hdi vao ngay
06/10/2025.
Lan 10 9/10 5/5 To trinh s6 0902/TT-GDS25 ngdy | - Théng qua T trinh s6
(Liy  kién 2025 30/09/2025 vé viéc sira doi, bd sung 0902/TT-GDS25 ngdy
bing van Dbieu lé Cong ty 30/09/2925 vé viéc stra doi, bo
ban) sung Diéu 1€ Cong ty.
Lan 11 19/12 5/5 Thay ddi Ph6 Tong Giam doc: Théng qua viéc thay ddi Pho
Aok - Mién nhiém 6ng Koji lida khoi Tong Giam doc:
%)Léfl}gl i]/éklien 2025 chirc vu Pho Téng Giam dbc ké tir | - Mién nhiém 6ng Kloji lida
bn) ngély 10/01/2026. k}}éi cxhl'rc vu Phé Tong Giam
- B6 nhiém 6ng Shunsuke Ikeda gitr | doc ke tir ngay 10/01/2026.
chitc vu Phé Tong Giam doc phu - B4 nhiém 6ng Shunsuke lkeda
trach K§ thuat k& tir ngay gift chie vy Phé Tong Gidm
10/01/2026 dén ngay 31/12/2030. | dbc phu trach K§ thuat ké tir
- Uy quyén cho Tng Giam d6c ky | ngay 10/01/2026 dén ngay
két Hop dong lao dong vai ong 31/12/2030.
Shunsuke Ikeda. - Uy quyén cho Tng Giam dbc
ky két Hop dong lao dong véi
ong Shunsuke Ikeda.

Bén canh d6, HPQT thuodng xuyén cap nhét (thdng qua bao céo) va tho luan véi Ban Gidm
doc GDS vé tinh hinh hoat dong ctia cOng ty.



2. T4 chire céc cude hop Pai hdi ddng c6 dong (PHDCD)

Section Date Main Contents
Dai hoi ddng cb dong 24/4/2025 | Thong qua:
thudong nién nam 2025 - Quy ché t6 chirc Dai hoi dong cb dong thu:ong nién 2025
- Bdo céo két qua kinh doanh 2024, Béo cao kiém toan
2024.

- Ké hoach kinh doanh va hanh dong 2025

- P& xuit phuong an phén phéi loi nhuan 2024

- B4o cdo hoat dong ctia HDQT ném 2024 va ké hoach
hanh dong nam 2025

- Pé xuét phuong an lya chon don vi kiém toan cho BCTC
nam 2025

-B4o c4o Ban kiém soét

Dai hoi ddng cb dong bat | 31/10/2025 | Thong qua viéc sira ddi, bd sung Pidu 1é Cong ty
thuong nam 2025

3. Panh gia két qua hoat dong ciia thanh vién HPQT:

Trong nam 2025, cac thanh vién HDQT d4 tham gia day du va tich cye vao cac cude hop cia
Hoéi dong, dong thoi nghiém tuc duaray kién bing vin ban ddi véi cac van d& thudc thdm quyén
cla HDQT thé hién tinh than trach nhiém cao va gbp phan nang cao hidu qua quan ly vi loi ich
clia cd dong va su phat trién bén viing 1au dai cia Cong ty.
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4, Két qua giam sat doi véi Ban giam doc lor
Nam 2025, Ban Giam dbc Cong ty di diéu hanh hoat dong san xuét kinh doanh mét céch TY
quyét liét, chii dong va sét sao, tép trung trién khai cac giai phap nham thuc hién céc muc tiéu ma N )
PHDCD va HPQT dé ra. L
AL

Két qua, cac chi tiéu doanh thu va loi nhuén ctia Cong ty déu ghl nhén tang trudng so vd1 ndm
2024; trong d6 chi tiéu loi nhuén vuot ké hoach duoc giao. Cu thé nhu sau:

o Tong doanh thu nam 2025 dat 159,5 ty dong, bang 96,5% ké hoach nam va tang 4,3% so
véi thue hién nim 2024. Trong d6:

+ Doanh thu hoat dong kinh doanh dat 146,7 ty dong, b’fmg 95,3% ké hoach nim va ting
3,5% so voi nam 2024,

+ Doanh thu hoat ddng tai chinh dat 12,8 ty dong, béng 111,7% ké hoach va ting 15,5%
so vo1 nam 2024,

o Loi nhuan sau thué dat 47,8 ty dong, b?lng 106,3% ké hoach nam 2025 va ting 11,6% so
v6i két qua thue hién nim 2024,

Mac du chua hoan thanh Chl tiéu doanh thu theo ké hoach, nguyén nhan chu yéu do Cong ty
da khai thac gén t6i da cong suat Trung tAm Dit liéu Thang Long (dat khoang 94%), tlong khi ha
tang ti rack con lai han ché, chua dap ‘ing duoc nhu cau cua cac khéach hang 16n va chu yéu phu
hop v6i khach hang nho 18 hodc nhu cau mé rong cia khach hang hién hitu. Tuy nhién, voi sy n6
luc ctia Ban Gidm déc va bd phan kinh doanh, doanh thu nim 2025 van dat muc ting trudng
3,5% so voi nam 2024.

Dac biét, thong qua viéc tang cuong kidm soat va tdi wu chi phi, trong nim 2025 Cong ty da
tiét kiém duoc 6,9 ty dong chi phi tién dién, gép phan dua loi nhuan vuot 6,3% so véi ké hoach
va ting trudng 11,6% so voi ndm 2024,



Bén canh d6, Ban Giam ddc da tich cuc phéi hop va trao dbi véi dai dién hai cd dong 16n
VNPT va NTT d& huy dong su hd tro trong qua trinh xay dung Phuong an tién kha thi cho du an
Trung tdm Dit liéu thr 2 ctia GDS.

Trong nim 2025, Ban Giam dbc da chi dao va t6 chuc thuc hién nghiém tic cac Nghi quyet
Quyét dinh cia HDQT va DPHDCD; tuén thi dung phan cap thdm quyén theo quy dinh tai Diéu 1é
Cong ty va cac quy dinh ndi bd khac. Trong qué trinh didu hanh khong phat sinh khiéu kién tir co

dong va dbi tac.
5. Két qua thuc hién cac Nghi quyét cia PHPCD thwong nién nim 2025

Niam 2025, HDQT da sat sao giam sat, chi dao Ban Giam ddc trién khai toan dién va kip thoi
cac nghi quyét cia PHDCD thudng nién (24/4/2025) va PHDCD bat thuong (31/10/2025), cu
the:

- V& két qua kinh doanh, chi tiéu doanh thu dat 96,5% ké hoach va tang 4,3% voi vé1 ndm
2024; chi tiéu loi nhuan dat 106,3% ké hoach, ting truéng 11,6% so voi nam 2024.

- HDQT d4 lua chon don vi kiém toan doc 1ap cho Béo céo tai chinh 2025, chi dao trién khai,
thuc hlen phéan phéi loi nhuan, 1én ké hoach sir dung quy phic loi, khen thuéng theo dang
nghi quyét cia PHDCD ciing nhu chi dao giai quyét cac van dé phat sinh thudc thAm quyén
cua HDQT.

- Hoan thanh stra d6i, bd sung Diéu 18 Cong ty vao ngay 31/10/2025.
6. Thit lao cho thanh vién HDQT va Ban kiém soat

Trong ndm 2025, thanh vién HDQT va Ban kiém soat khong nhan duoc bat ky thu lao nao tir
GDS.

. Pinh huéng hoat dong cia HDQT niam 2026

1. HPQT s& theo ddi chit ch& cdc hoat dong quan ly ctia GDS va quan ly hoat dong kinh doanh

cia GDS mot cach hiéu qua d8 hoan thanh doanh thu muc tiéu va cac chi tiéu khac theo nghi -

quyét cia Pai hoi dong cb dong,
2. Bén canh cugc hop dinh ky, HDQT t6 chitc cac cude hop bat thuong hoic 1y y kién bang van

ban dé kip thoi xin y kién ctia Hoi dong quan tri hoic duoc su thong qua ctia Pai hoi dong c6

dong.

3. Céac thanh vién HDQT cua VNPT va NTT s& lam viéc chat che v6i lanh dao ctia c4 hai bén dé e

c6 duoc su hd tro cta cac cb dong vé lién két trong ndi bd, két ni mang ludi, va gidi thidu kénh
ban hang dé hd trog GDS trong hoat dong kinh doanh, dac biét la trong du 4n xay dung Trung tdm
dit liéu thir 2 cho cong ty.

ON BEHALF 9F BQAR OF MANAGEMENT
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